
Gifted Local Advisory Meeting   
 

Minutes  
 

10/06/2026 
 

Kilgore Gifted Center  
  
 

6:00 pm – 7:00 pm  

 

 Members Present : Dr. Reginald Johns, Jerrilynn Williams, Jessica Harvey, Marie Giles  

 
I. Call to Order  

II. Review and approval of minutes from last meeting.  Motion to approve - Marie Giles, 
2nd - Jerrilynn Williams  

III. Review 2026  LAC Report Observations  

A.​ Suggestion - Collect grade level data from survey participants.  
B.​ Interview Teachers of Gifted Students  

IV.. Review Gifted Local Plan - School Board Presentation  

V.   SWOT Analysis to identify focus for the committee during  26/27 SY.  

A.​ Use professional development to positively impact equitable ethnic 
representation in gifted services.  

1.​ Strengths - PD opportunities exist for KGC and DAAE staff.  
2.​ Weaknesses - limited staff (DAAE) 
3.​ Opportunities  -  Increase awareness / communication of gifted 

services, characteristics, and referral process with general HCS staff.  
4.​ Threats - Participation in PD new teacher summits are based on 

invitation of organizers and space availability.  

VI. Adjournment 
 


